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CHITRAL INTELLIGINCH: GROUP . 
C,1.G. DIRTCTIVT NO. 16 


COORDIN:, TION OF Sonne ACTIVITITS 


Memorandum, by_ the Director of Central J Intellisense 


1. To implement the ‘overall policics and objectives cstabe 
lished by the National Intelligence Authority for the interdc- 
partmentel coordination of collection activitics the following 


ve 


program is announced: 


Aw. RESE E USIBILT TIS. 
1. There has becn made the following allocation 
within brond catcgorics of agency responsibility for 


collcotion in the field: 


Political: State Department 

Cultural State Department 

Sociological State Depertment 

Military = | War Department 

Naval , Kavv Department 

Heonomic } Fach agency in accordance 
) with its respective 

Scicntific) . needs: 


2. In preparing rcports undcr these allocations, 
rcporting sgcnts will teke full cognizence of the 
collatcrel or sccondary necds of othcr Jpeneiee foe 
such information. Detcrminztion of these necds may 
be mide by consultation with appropriate collecting 

“agcnts or by reference to pertinent agenoy collestion 
‘dircotives. 

3. Intelligence information and material, re- 
pardicss of the collector, shell whercver possible 
be transmitted immediately to the local ficld re- 
presentative of the agency most concerncd. Howcver, 


the collcotor may also scnd' copics to his own agency. 
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— 4. There srholi be free ond unrestrictcd inter~ 
departmental flow of intclligence information end 
intclligenec to meet the recognized collateral or 
secondary necd of each department for intelligenec. 
usually prepared or obtaincd by other departments. 

‘This dircetive shall be interpreted to apply only 

‘to those dcpertments represented on the Intelligenoc 
Advisory Board by permancnt mombers. 

B. DELIGNATION AID DUTIES OF Tr COORDINATING OFFICIAL. = 

Ta Tn all Beene ane Re the Unitcd States maintains 
fos o forcien service cstablishment, the scnior U. 5S. rc- 
7 prescntative will be responsible for the coordin: tion 
of all collcetion activitics within his orca to the 
end that the announocd intclligcnoe objectives of 
- the Government ag o wholc gt ell be most cfficicntly 
and expeditiously accomplished. 
m= 6Fiéld collcetion shall gcnerelly follow but 
not be limitcd by the allocated responsibilities of 
the respective departments or agcncies. The coor- 
Gineting authority, in the implementation of the 
respective colicction programs, .sholl take full ad-- 
ventage of the individual ebilitics and contacts. of 
his staff members. | 
3, To implement this program cach coordineting 
authority shall, wherever practicable and within the 
“Limits-of sccurity requircments: 
| (9) Establish a ecntrel intclligcnee 
file for the use of cll authorized personnel. ese" 
(b) Insure. to the best of his ability 

- that the collcetion missions of the tespertinc 
department or egeney represents tives cre being 
promptly and adequately necomplished; that col- 
_leetion duplication is avoided; and that the . 


information obteined is properly channeled. 
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(c) Insure whenever one or morc of the 
dcpartmental intclligcnce agencies arc not 
ropreschted at a foreign post or whenever the 
appropriate repréescntative is unable for any 
reason to carry out his mission, that the re- 
porting responsibility is alloosted to the 
cxtcnt poseteis to other members of the stcff. 
When such delegation is other than temporary, 
the responsible officer will advise the agency 
conecrned through his ps rent agency of his 
action and the reason therefor. 

C Re SPOMSIBILITIES OF COLLECTING AGENTS. 
1. Ficlid representatives of cnoch intclligence 
department or agency, whether Prenneny ey attached 
to the establishment or on - tempore iry duty in the 
arcs, will be directed by their se prEaeny or cecney. Coidatta A 
to: - 

(e) Gaeseeete in the coordinction mee = 
itee pnesoniyee by the responsible officer 
as set forth in paragraph B above. 

(b) Promptly bring to the attention of 
the proper representatives of other derart- 
ments or cgenocics any intclligcnce: information 
or material of conecrn to them. 

(c) Collect information and prcepsre in- 
telligcnee reports otkcr then within thcir 
own cetcgorics when specifically directcd 
by their ancier or by the senior U. S. re- 
prescntstive. 

: . (d.) Make avellable to the scnior U. S. 
representative ell collection directives and 
instructions which sre reccived from their 
dcpartments. 
&. Nothing in this dircetive shall be thecpancucs 
as authorizing eny officer to delay, suppress, or make 
substantive changes in any intelligence report KitHout 


“the concurrenoc of the officcr submitting the report. 
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Intelligence information and muterial which may have 
no significance to ficld representatives in a single 
areca or which may appcar to be at complete variance 
“with the overell trend. moy hove ereet significance 
and form a acfinite part of a picture bcing developed 
by the individusl department or by the Contral Intelligence 
Group. Any dissenting opinion or commentary will 
either be incorpore.ted in the report, or submitted 
separately os promptly as possible. 
3. Subject to the limitations of scourity, re- 
ports will bear the following inPommation: 
(a) Name of collector end name of 
- reporter, 
(bo) The CIG index number (when 
established). 
(9) Locel distribution given the 
nn ee 
@. In order further to agsure the most effective accom 
. plishment of the netional intelligence mission through the 
avoidance of conflicting or dupliceting instructions to the 
ficld, agency directives implementing .or effecting the above 
procedures or policics ag well as dircetives assigning -collce- 


tion missions in the unallocated ficlds of coonomics or scicn- 


“ & 


tific informetion will be coordinetcd: with CIG vrior to 
issuanec. 

G. Any ¢xisting instructions or directives in conflict 
with the provisions of this dircetive will be reseindcd or Abs 


propriatcly amended, 
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